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National COVID-19 situation (update December 6th 2020)

2. Main Institutional actions developed during the COVID-19
health crisis to help our country to implement the TETRIS
strategy

3. Request made from the United Nations to our Government
Budget: new achievments, some points of concern
5. Other Academic Actions

December 9th 2020

“Everyone knows what they’re against, very few people know what they’re for.”
S. Goodman, M.D.



1. COVID 19 - Current National Situation
Daily New Cases in Uruguay

Daily New Cases
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1. COVID 19 — Current National Situation

» Country of 3.500.000 inhabitantes. Capital with 1.5 M inhabitants, other cities with
less than 100.000 inhabitantes. Population density: 19 hab/km?

» National Integrated Health System (SNIS), 19 ICU beds/inhab. Germany 30, France,
ltaly & Spain 11, 10, 9

» D Day = 13 de marzo 2020 (4 positive patients coming from Europe, USA, Australia)

» (.806 positive patients; total deaths = 86 > 24 death/million inhab (letality: 1.1%);
|A14 = 83.9; % positive cases 14 days =4.11

» ~ 1760 test RT-PCR/dia; ~ 1.6 % positive cases (62 test/positive case) 2> TETRIS
» 134.575 test RT-PCR/million inhabitantes, 468.182 total RT-PCR test
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2. COVID 19 - Institutional Actlwtles Developed
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2. COVID-19 Diagnosis made at the Institut Pasteur de Montevideo:

TOTAL ANALYZED SAMPLES FROM PUBLIC HOSPITALS: 29.606
Positives: 565 (1.9 %)

Non detectable: 28.960 (97.8%)

Non conclusive: 66

Insuficiente sample: 15

Our “COVID-19 diagnostic lab™ earn to

Origin of the samples: our country approx. USD 1.1 M!!!
ASSE: 24.487

Police Hospital: 3.711
Military Hospital: 594
Others: 814
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2. COVID-19 Diagnosis made by the “COVID-19 diagnostic
public labs network™ developed:

RESUMEN de ENTREGAS DEKITS de qPCR vy EXTRACCION
(1 kit gPCR = 240 determinaciones; 1 kit Extraccion = 50 reacciones o 250 reacciones)

This “COVID-19 diagnostic public labs network™ earn to our country approx
USD 4 M !!!

In addition, IPMon (Luis Barbeito) obtained funds (~ USD 5.2 M) from non-
refundable sources (FOCEM) to produce 200.000 RT-PCR tests, 100.000

LAMP tests & 250.000 serological tests that are being distributed for free
to any lab in Uruguay!

(5] R | R W Ay LY

1UeU Ly
Fundacion Favaloro [Arg) 0 0 720 0 720 0
OTROS 0 0 0 0 0 0

Test Totales 75360 38050 32880 16150 108240 54800
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3. Request made by the United Nations to our government

“...we are preparing a proposal to increase the capacity of the UN to test it’s mic 'sonnel by RT-PCR to
see if they have the SARS-CoV-2 virus (Covid19 disease)”. \>$

I N\
To do that, we will: \Oﬂ

O

1. Install a molecular biology lab from scratch able to perform alme~ Q\G ~CR test per day. This lab will have at least 2
BSL2 cabinets, centrifuges and RT-gPCR machines among otk 006 *quipment. We will be in charge of acquiring and
sending all the equipments and supplies needed. O\,

2. A team of ~ 6 experts to install the lab and leav~ @5 .orking. Our team will also train during 1 month local human

resources (molecular biology technicians or ~ ’b\ verform the tests. Our idea is two train 2 teams of local people (4
technicians each) that will work on alt- (OQO vs (Monday, Wednesday, Friday, Sunday/ Tuesday, Thursday and

Saturday). (\Q
3. To provide up to 30.000 P~ \)6*6,‘ per month including hisopes and the corresponding transport media, as well as all

the other supplies ne \)(\)g,,erform the tests.



1. Budget: new achievments, some points of concern e

de Montevideo

Cash Flow_Base-Budget

. 2012 2013 2014 2015 2016 2017 2019 2020
(Millones de Pesos)

State Subsidy 95.10 95.10 95.10 104.30 138.30 158.30 162.80 162.80 162.80
Others 3.52 5.99 5.15 8.10 8.79 958 18.66 21.02 14.64

103.70 121.70 184.19 209.82'
Human Resources 52.10 57.28 66.20 75.29 80.12 93.43 110.97 127.38 143.61
Others 33.56 5395 3751 46.41 62.19 47.15 83.04 56.81 66.21
Net Flow 1295 -10.15 -3.45 -9.30 4,78 27.30 -12.55 -0.37 -32.38
Initial Cash Flow 39.97 5292 42.77 39.32 30.02 34.80 62.10 49.55 49.18

49.18 16.80




Main Budget Request to the Government:

1.
2. To be able to receive donations with tax benefits (Law Nro. 18.834); X)

3.

4. Considering the COVID-19 derived crisis and the performance of our young

Budget indexation; )

Exoneration of Decree CM 90/2020. V'
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scientist, we hierarchized in our budget request the generation of 20 Full Time
Associate Researcher positions for Young Scientists (4 new/per year):

N
Year 2021 2022 \ 2023 2024 2025
Number of Positions created 4 8 vl 16 20
Annual Cost Associate Position (USD) 35 k 37.5k 40 k 43 k 46.5 k
Total Cost per year (USD; $43/1USD) 139,000 692,000 | 932,000

299,001/483,000
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5. Other academic actions:

1. More than 90 papers published in 2020

2. First (out of five) calls for Young Scientists to apply for an
Institutional Full Time Associate Researcher position selecting the

Pl where they will want to work:

= 4 positions available
= 20 applications received

3. Last call for the G4 Young Scientists Groups

= 1 position available
= 7 applications received

4. Call for postdoc positions

= 2 positions available
= 7 applications received



Badano as the new Academic Director

Y
Institut Fasteur
dn Moninvidno

hontevides 10 de noviembre de 2020,

Dr. Carlos Batthyany
Executive Director
Institut Pestewr de Montevideo

De=ar Carlos,

| hezreby send you my formal request to resign s Academic Director of the Instkut Fasteur de
Monrtendeo for rl:ri.:trll personal nature reasons.

&5 we hawe already discussed on several oooasions and slso imformed and discussed at lengih in
the epdironment of the Directorate ard the Acsdemic Cownol of the 1IPM, sine=s September 2049 | was
appainted by the Coundl of the Faculty of Medione as Frofessor of the Depariment of Immunabiclopgy.
This management position implies for me & grest honor but also 8 great responsibility and high
dedication in aspecis refsted to the management of teaching, research, and university eatension in said
institution. To this are added the tasks of university co-gowernment a5 8 coundior ekected by the
temching order of the Faculfty of Medicine,

Thee tasks rzleted to the Acsdemic Dirscion of the IFM requirs & very high dedication in vanous
mctivities of :I-urninE, muni't-:lrinE snd evaluation, articulation within the instibute a5 well as with other
imstitutions both nationslty, reghonally and internaticnally. To fulfill this set of tasks we hawve worked in 2
wery hanmonious way with the entire institutional Management team assisted by an excellent support
team. Likz=wise, the different directors thet make up the Acsdemic Council also actively particpate in
mspects of stratesic development and institutional management.

o the other hand, | am also FﬂFQnFl-JlE Tor the Im m'Jn-:hﬁr-:hInE'll Iuhmt-:hr:.','ntm the wark
e i nrqin; pust seyeral research Frn:-_ierls and shsdents ars :cirE traimed at the prucuste level,
which also requires & very imporiant dedication of time.

Exsed on all of the abave, | had plurﬂ:l:lt-:-sul:-ml't m:.lr-ui;nul:inn wt the he5ir|1in5c-1'1l:lz|], et
the COVID-15 pande mic s'rtuu'tizlnl'mpied 5N e:-:ntpr.inmlreurEuri'zuﬁ-:ln of work for everyone,
redirecting & large part of personal, group and institutional efforts bo provide soluthons to this keakh
emargzency. in that |:|a.rti|:u|ur context, | understood that it was mot the ri;hl:tl"ne to rui;n mrd we
maraged to articulste in 8 common and integrated work the responsibilities that | had distnbuted
sEbwaan both institutions.

The= Orrent situation, whens we are slowly m-:l-.-inE towards & new marmsl, demiands s hiEh
dedication from mie st the School of Medione, 50 | understard now that it s ime to formalize this
regquesst for rﬂi;nutinn.

This pi:ri-:-d of work with the management team has been very fruiful, intense and |:|r~:-|:||.|cti-.'-=.
achieding & set of remarkabde resufts both at the institutional and inter-institutional levels.

W have managed to :-:-Ibcti'-.'zr:.' |:Ii:=|'5|1. spprove and :cEin fo mEsTube & SJ:n:I::E'iI: Flan 2020 -
2025, wihich |l.'iII|"11|:-r|ru siEri"rim.nI: boost to reszarch through well-defined so=ntific |:|ri-:-r1'tic=_.1:l1=
u|:||:|ut|'|15 snd r'-::-i:irE of itz ti:i:hl'rCIH:IEI-EHI urits, the Ezncn‘ti-:-n of open imnosation programs and the
generation of innovative startups based on disruptive knowledge: the development of a Rew economic
model that articulstes public and private contributions and generation of own funds; consolidate
institutional governance and develop its human capital; and position the IPM in the context of the
niztioral, r-=5|'-:lmlu|1d intermational retwork of soentific mstitutions.

I ithiis |:|cr1'-:-|:|. the nstitut Pasteur de Montevides, the Universdad de ks H:pl.'ll:llin:u. snd the
=ntire naticnal soentific ystem have demonstrated that our country can refy on Sdenoe to Pmorove the
quality of ife of its peopile.

| want to upcciull:.' thank you for the honor of ha.'.rirE oeEn & meamiber of the IPM Directorate in
thiis |:|cr1'-:||:|. and to each and every one of the members of the mistitute, scientific and support staff, for
thie shared work ard for their firm commikmient to the 1'|:|un|:|'l15 o :IjEI:I:i'.IEF of our Institerbe.

I Ehils new stame that = :EEinninE. 1 will be, as & hawys, yvallaole to contricute where itis
deamed necessany.

Witthouwt further ado, | take the -:-Fp-urturi't'll ko send you & cordial 5r:ctin5.
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5. Academic Director: resignation of Otto Pritsch and proposal of José
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José Badano, Ph.D.

Badano as the new Academic Director

2004: Doctoral degree in molecular and human genetics

2004 to 2007: Postdoctoral fellow, Institute of Genetic
Medicine, Johns Hopkins University, Baltimore, Maryland

2007: Won the first G5 position at Institut Pasteur de
Montevideo (HUMAN MOLECULAR GENETICS LABORATORY)

2010: Promoted to Principal Investigator

2007-2018: Several times selected to participate in the
Academic Council of our Institut

2018: Elected as Alternate Academic Director of Otto Pritsch

More than 40 publications, 2 Nature as first author, several Nat.
Genetics

Trained several students
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Merci, Muchas gracias, Thank you!
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